Glenn Roberts, RPA, FMA

2916 Eagle Lake Dr.

Pearland, TX. 77581   

(512)468-1885Cell

glroberts40@yahoo.com
OBJECTIVE: Secure a Senior Facilities/Project Administrative opportunity.

WORK HISTORY:

Senior Facilities Project Manager-Property Management Group Pearland, Texas

1/2010-Current

· Manage service contracts.

· Bid large and small projects.

· Manage operating and capital budgets for the properties.

· Plan and coordinate all utility outages and repairs.

· Manage construction meetings, review schedule and budget.

· Monthly meet with architect and engineering team on designs.

· Manage safety and review all areas for compliance.

· Interface and coordinate with multiple team members.

· Communicate daily with team members and keep all informed of work in progress and work for the coming month.

Senior Facilities Project Manager, M.E.P.-Controls, Mustang Engineering

Houston, TX. 950,000 Sq. Ft. (7 Buildings)

9/2008-12/2009

· Manage multiple M.E.P. energy conservation projects, DDC controls at multiple sites.

· Review and approve designs.

· Weekly review construction work progress, schedules, budgets and address any design issues.

· Review equipment specifications and submittals.

· Work with the operations team and schedule shut downs and temporary outages.

· Review bid proposals and hire GC and sub contractors. 

· Assist building managers with lease issues and TI work.

· Assist the building maintenance team on building maintenance issues and schedule PM work on large equipment. 

· Manage the renovation of the Corporate offices and a new server lab.

· Commissioned completed spaces/projects in multiple phases.

· Review safety daily.

· Interface and coordinate with multiple team members and senior management.

· Communicate with all team members and keep all informed of work in progress and work for the coming month.

(Contract Work) Senior Facilities Project Manager, Infrastructure Labs-Commissioning, Grubb & Ellis-Nortel Networks Headquarters, Dallas, TX. and Microsoft Headquarters, Redmond, Washington-14 million sq. ft. 




6/2006-5/2008

· Manage critical lab projects from conception to completion.  Projects range from 1 to 5 million each. 

· Manage the design team, create budgets, review scope of work and drawings for code compliance and ambiguity. Review designs, specifications and submittals for accuracy.

· Utilize various web based software packages for project reporting and financial approval and reporting such as MS Trax, MS Project, SAP, MS PKC, MS Word, MS Lab, Excel and Outlook.

· Award contracts to General Contractors and subs, weekly construction reviews, project budget and monitoring of the project schedule.

· Review GC pay request and invoices and submit for payment.

· Participate in the largest migration project that has ever been undertaken at Microsoft. 

· Coordination between operations and project management to assure proper commissioning of facility equipment and O&M operations were handed off.

· Manage multiple projects, budgets and business units. 

· Complete critical projects in operating network labs.

· Travel throughout the Central and Western US and build new sales offices and demonstration labs.

· Projects include: New fire sprinklers, HVAC, PDU’s, Cabling and rack installation, fire alarm systems, (3)-1 mega watt UPS, electrical power dist., ATS, VFD’s, pumps and motors.

· Turn over the completed work after commissioning is complete to the O&M team and provide any training that was necessary for them to operate the M.E.P. equipment effectively.

 (Contract Work) Senior Facilities Project Manager, RTG and Associates Austin, TX. 78723                                                                           12/2004-5/2006

· Supervised and trained, hired staff. Trained staff to manage projects.

· O&M and testing of (2)-1 mega watt emergency generator, Fuel systems, UPS-battery systems, ATS transfer switches, chillers, pumps, VFD’s, cube re-configuration, DDC and pneumatic Controls, Fire pump operations and testing, set-up contracts for facility O&M services. 

· Created budgets and schedules.

· Review and approve all designs, specifications and submittals. 

· Act as liaison between customer, developer and design team. 

· Document daily work actively and make adjustments to keep the project on time and within budget. Managed the 40 million dollar project.

· Work with architects, engineers and consultants.  

· Commissioned the new physical plant-pumps, VFD’s boilers, chiller, emergency generator, fuel system, start-up and daily equipment logs, etc.

· Create P&P’s manuals and reporting procedures and follow-up for OSHA, Medicare, Local, State and Federal agencies. 

· Assist with RFP’s for O&M service contracts for our customers.

Director of Facilities/Safety Officer, Plaza Medical Center of Fort Worth, (380 Bed), Ft. Worth, TX                                                  10/2003-11/2004   

· Manage multiple departments; Plant Operations, Bio-Med, Security, Construction and contracts for maintenance services. 

· Acting Safety Officer, duties such as reviewing reports for OSHA, JCAHO, Local, State and Federal agencies.

· Responsible for all property management contracts, including purchases, sales, taxes, rents etc.

· Multiple budgets-Plant Operations, Security, Transportation, Bio-med, Property management. Total budget for all areas were 6 million annually.

· Manage capital construction projects that value to $90 million in two phases and I directly managed 30 personnel. Coordinate I/T upgrades included in the 90 million dollar renovation project.

· Mechanical enhancements-New chiller for a large complex central plant, new cooling tower, pumps motors, DA tank, heat exchangers, VFD’s, and life safety upgrades/modifications. 

· Responsible for O&M service maintenance contracts for a large physical plant. 

· Completed an in-house HCA/JCAHO survey and a real JCAHO survey. 

· Review Real Estate needs for the campus and future growth. 

· Annually review and update policy and procedures for OSHA, JCAHO, NFPA and State Medicare changes.

(Contract Work) Senior Facilities Project Manager, RTG and Associates Austin, TX.                                                                            1/1999-9/2003

· Manage the construction of a new City hospital within the Brackenridge hospital. Review and approve plans, specifications and submittals. Weekly review the schedule, budget and work in progress. Consult with Senior Seton Management regarding ancillary contracts for services at the new hospital. Review additional Real Estate needs for the COA Primary Care Division. Coordinate with the City's Building Services Department for O&M contract maintenance services for the Primary Care Division. 

· Assisted in the 80% and 100% TDH inspection for the new hospital.  The project cost 2 million.

· Assist with the creation of new policies and procedures for the new hospital.  

· Manage construction projects that ranged from 200k to $8.5 million. Hire the professional design staff for the projects. I directly managed 25 personnel. 

· Managed a New ED 10K sq. ft. and renovate existing ED space, Renovate 4th and 5th floors, new mechanical enhancements, lighting retrofit, construction on Dr.'s lease space. 

· Completed a Medicare and JCAHO survey/inspection. 

Regional Facilities Manager, Project Chairperson 

Computer Sciences Corporation, FSG, Regional HQ 

9500 Arboretum Boulevard-350,000 Sq. Ft. Office Space-(5-Office Bldg.’s) Austin, Texas 78759                                                                                  10/1996 to 12/1998   

EDUCATION/PROFESSIONAL DESIGNATIONS: 

Austin Community College, BUSINESS MANAGEMENT, Associates, Technical Writing, AC/Heating classes.

On-line PMP classes

BOMA/ACC-Facilities Management Administrator, FMA

BOMA/ACC-Real Property Administrator, RPA

NFPA-LSC 101, fire alarm, fire sprinkler training from 1994 to 2004

NFPA-JCAHO/EOC-Seminars

ADA/TAS-Seminars

Held my mechanical and electrical licenses from the COA till 2000.

COMPUTER SKILLS:

· MS Windows, 98, 00, NT, XP, MS Word, MS Space, MS PKC 

· SAP-Budgeting/Estimating, MS Project, CAFM, Visio, AutoCAD-2000 

· Excel, MS Outlook, Power Point Presentation 

AFFILIATIONS: 

· National Fire Protection Association - NFPA 

· Building Owners and Managers Association - BOMA 

· International Facilities Management Association - IFMA 

· American Society of Healthcare Engineers-ASHE

· Texas A&M University/College of Architecture-FMIAC

